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Corona Cabinets have just arrived in the 21st century
by taking a giant leap of faith and purchasing new
equipment and manufacturing automation software,
all at once.

Tim McDonald is obviously one of those people who believe
you can't cross a chasm with lots of small steps. After doing
it the hard way for years, Tim is determined to make new
software technology work for him.

A gualified cabinet maker, Tim spent many years working for
other people and doing mostly commercial work like pubs
and shopping centres. Then in 2002 came the opportunity
he had always dreamed of and Corona Cabinets was born in
the Brisbane suburb of Tingalpa, starting off in a 400sq
metre shed with a panel saw, a second hand beam saw, a
Blum mini press and an edger.

The next two and a half years were very successful.

“We got lots of business”, says Tim, “and we worked
ourselves stupid trying to keep up. Our team was fantastic
and everyone put in 110%. Our saws were running 12

hours a day, we worked every weekend but we just couldn’t
keep up and had to turn lots of work away, which really
hurt. In an attempt to improve our productivity, we
developed a cutting list generator in excel, which we keyed
into Ardis to get a printed optimization. This helped a little
and speeded up the cutting list but it was inconsistent and,
due to the human factor, we still made errors. Custom work
still needed to be set out on the floor and if a part was
missing someone would spend up to 20 minutes rectifying
the problem. On top of this we had no drilling information
and experienced frustrating inaccuracies with adjustable
shelf holes and of course we were writing on each part in
texta for identification purposes.”

June 2004 was when Tim decided to take the leap.

He purchased a new Beam Saw and Point to Point
machining centre. “My original plan was to re-work my
spreadsheets and upgrade the optimizer,” said Tim, “the
problem was that | would still have very limited drilling
capabilities. Parametric programs on the point to point could
not handle the high proportion of custom work that we do.
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“The speed of
processing a job is
amazing and every

part is correct,
every time.”
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